Stopping Insult and Injury: A Comprehensive
Guide to Preventing and Responding to
Workplace Bullying

Workplace bullying is a form of workplace violence that involves repeated,
intentional, and harmful behavior directed at an individual or group of
employees. It can take many forms, including:

= Verbal abuse: Insults, name-calling, threats, and humiliation

= Physical abuse: Assault, battery, intimidation, and sabotage

= Emotional abuse: Isolation, exclusion, ostracism, and shunning
= Sexual abuse: Sexual harassment, unwanted sexual advances, and
groping

= Financial abuse: Stealing, withholding pay, or damaging property
Workplace bullying can have a devastating impact on employees' physical
and mental health. It can lead to:

= Increased stress

= Anxiety and depression

=  Sleep problems

= Eating disorders

= Substance abuse

» Heart disease



= Stroke
= Diabetes

= Cancer

Workplace bullying can also damage employees' careers and reputations.
It can lead to:
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= Decreased productivity

= Absenteeism and turnover

= Poor morale

= Increased conflict and hostility
= Atoxic work environment

Bullies come in all shapes and sizes. They can be male or female, young or
old, and from any background. However, they all share some common
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characteristics, including:

= A need for power and control

= Alack of empathy and compassion

= Atendency to be aggressive and intimidating

= A history of bullying behavior
Bullies often target employees who are different from them, such as those
who are:

= New to the job

= Young or inexperienced

= Female or minority

= Disabled or LGBTQ+

If you are being bullied, it is important to take action to stop the behavior.
Here are some tips:

= Document the bullying behavior. Keep a record of every incident,
including the date, time, location, and witnesses.

= Talk to your supervisor or HR department. Let them know what is
happening and ask for their help.

= File a complaint with the EEOC. If you believe you have been
discriminated against because of your race, gender, religion, or other
protected characteristic, you can file a complaint with the Equal
Employment Opportunity Commission (EEOC).



= Take legal action. If all else fails, you may need to take legal action to
stop the bullying behavior.

Employers can play a vital role in preventing and responding to workplace
bullying. Here are some tips:

= Create a clear and concise anti-bullying policy. This policy should
define bullying behavior and outline the consequences for violating the

policy.

= Train employees on the anti-bullying policy. Make sure all
employees are aware of the policy and understand their rights and
responsibilities.

= Provide support for employees who are being bullied. Let
employees know that they are not alone and that there are resources
available to help them.

= Investigate all reports of bullying behavior promptly and
thoroughly. Take appropriate disciplinary action against employees
who violate the anti-bullying policy.

= Create a positive and respectful work environment. Encourage
employees to treat each other with respect and dignity.

Workplace bullying is a serious problem that can have a devastating impact
on employees' physical and mental health. It is important to be aware of the
signs of bullying and to know how to deal with it. If you are being bullied, do
not hesitate to take action to stop the behavior. Employers can play a vital
role in preventing and responding to workplace bullying by creating a clear
and concise anti-bullying policy, training employees on the policy, providing
support for employees who are being bullied, investigating all reports of



bullying behavior promptly and thoroughly, and creating a positive and
respectful work environment.

= The National Bullying_Prevention Center

= The Workplace Bullying_Institute

= The Equal Employment Opportunity Commission (EEQQC)
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