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Manifesto for Agile Software Development
Agile software development is a software development methodology that
emphasizes iterative development, team collaboration, and customer
feedback. Agile teams use a variety of tools and techniques to manage
their work, including Scrum, Kanban, and Lean.

The Agile Manifesto is a set of four core values that guide agile software
development:

Individuals and interactions over processes and tools

Working software over comprehensive documentation

Customer collaboration over contract negotiation

Responding to change over following a plan

These values are reflected in the way that agile teams work. Agile teams
are typically small and cross-functional, and they work in short iterations, or
sprints. Teams meet regularly to plan their work and review their progress.
Customers are involved in the development process throughout the project,
and they provide feedback on the working software.
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Agile project management is a set of practices that help agile teams to plan
and execute their projects. Agile project management tools and techniques
include:

Scrum: A framework for managing agile projects. Scrum teams use a
series of sprints to complete their work. Each sprint is typically two to
four weeks long.

Kanban: A system for visualizing work in progress. Kanban boards are
used to track the status of tasks and to identify bottlenecks.

Lean: A set of principles and practices that emphasize waste reduction
and efficiency. Lean teams use a variety of tools and techniques to
improve their productivity.

DevOps: A set of practices that bridge the gap between development
and operations. DevOps teams work together to ensure that software
is delivered quickly and reliably.

Agile teams are typically small, cross-functional, and self-organizing. This
means that team members have the authority to make decisions and to
manage their own work. Agile teams also value communication and
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collaboration. Teams meet regularly to plan their work, review their
progress, and identify any risks or roadblocks.

There are a number of key roles in an agile team, including:

Product Owner: The Product Owner is responsible for representing
the customer's needs and for prioritizing the work of the team.

Scrum Master: The Scrum Master is responsible for facilitating the
Scrum process and for ensuring that the team is following the Scrum
framework.

Development Team: The Development Team is responsible for
developing the software. The Development Team is typically
composed of developers, testers, and other technical staff.

Agile project management is a set of practices that help agile teams to plan
and execute their projects. Agile project management tools and techniques
include:

Scrum: Scrum is a framework for managing agile projects. Scrum
teams use a series of sprints to complete their work. Each sprint is
typically two to four weeks long.

Kanban: Kanban is a system for visualizing work in progress. Kanban
boards are used to track the status of tasks and to identify bottlenecks.

Lean: Lean is a set of principles and practices that emphasize waste
reduction and efficiency. Lean teams use a variety of tools and
techniques to improve their productivity.



DevOps: DevOps is a set of practices that bridge the gap between
development and operations. DevOps teams work together to ensure
that software is delivered quickly and reliably.

Agile project management is a flexible and iterative approach to project
management. Agile teams are able to adapt their plans to changing
circumstances and to deliver software quickly and efficiently.

There are a number of benefits to using agile software development,
including:

Increased productivity: Agile teams are able to deliver software more
quickly and efficiently than traditional software development teams.

Improved quality: Agile teams produce software that is of higher
quality than traditional software development teams.

Greater customer satisfaction: Agile teams involve customers in the
development process, which leads to greater customer satisfaction.

Reduced risk: Agile teams are able to identify and mitigate risks more
quickly than traditional software development teams.

Agile software development is a powerful approach to software
development that can provide a number of benefits. By following the
principles of the Agile Manifesto and using agile team and project
management tools and techniques, teams can deliver software more
quickly, efficiently, and with higher quality.

Agile: Essentials of Team and Project Management.
Manifesto for Agile Software Development (Agile

https://journals.deedeebook.com/reads.html?pdf-file=%3D%3D


Project management with Kanban) by Alex Campbell
4.3 out of 5

Language : English
File size : 1088 KB
Text-to-Speech : Enabled
Screen Reader : Supported
Enhanced typesetting : Enabled
Word Wise : Enabled
Print length : 57 pages
Lending : Enabled

Fiddle Primer for Beginners Deluxe Edition:
Your Comprehensive Guide to Fiddle Playing
Embark on an extraordinary musical journey with 'Fiddle Primer for
Beginners Deluxe Edition,' the ultimate guide to mastering the fiddle.
This...

An Enchanting Journey into the Alluring World
of Danielle Steel's Country Novels
Danielle Steel is an American novelist best known for her compelling and
heartwarming romance novels. With over 170 books to her name, she is
one of the world's most...

FREE

https://journals.deedeebook.com/reads.html?pdf-file=
https://journals.deedeebook.com/reads.html?pdf-file=%3D%3D
https://journals.deedeebook.com/book/Fiddle%20Primer%20for%20Beginners%20Deluxe%20Edition%20Your%20Comprehensive%20Guide%20to%20Fiddle%20Playing.pdf
https://journals.deedeebook.com/book/Fiddle%20Primer%20for%20Beginners%20Deluxe%20Edition%20Your%20Comprehensive%20Guide%20to%20Fiddle%20Playing.pdf
https://journals.deedeebook.com/book/An%20Enchanting%20Journey%20into%20the%20Alluring%20World%20of%20Danielle%20Steels%20Country%20Novels.pdf
https://journals.deedeebook.com/book/An%20Enchanting%20Journey%20into%20the%20Alluring%20World%20of%20Danielle%20Steels%20Country%20Novels.pdf
https://journals.deedeebook.com/reads.html?pdf-file=eyJjdCI6IjJjTlNHZDR0U0ZkSlFiVldHb09MbmlJVDdmRWc3dDQ4ZkQyOWQ2RU9NOWdBM0VjK3dveXRqeWxBMjFKVXdoMzdGNkdQdlwvTG81R3FFNU9FSUVMOW5ERUE1TEZhWGhreTU5ZHJQNjluUGZhcFFEb1JRSjZ3RWhtelBZUFZMcXBGbG9RK2NjSlljM0ZCaloxcWJzem16MFFqVExvTXYzYVB1NFRWbjlJTm4rQU94OEFjT05nUGpoRFdieXpWak0wUEdvVkdRNHlodG5zUmNKU2ZJSjc0aUV1VnBaSHpGK3RMeXJEU2VXWlNxTW93TldOTkFRVzVVMFluZzIwQW9zeVRaSG1IcTdXcXRCMHhLb1AwQmhLcVpJYnprZzNqYzBqcGtJckRLY0NSclFMOD0iLCJpdiI6ImFmYzk4ZmI1ODM2NmE4ODBlNTk2MjgzMDEzYzkwZjZiIiwicyI6ImIwYmU5NTE3YjIwNTUyZTcifQ%3D%3D

